
Constitution 

1. Name and Status 

The name of the organisation is Themis. Themis is an unincorporated association of             
members established and to be operated in accordance with this Constitution           
generally, and in accordance with the values in clause 2 (Values) for the purposes              
set out in clause 3 (Purposes) in particular.  

2. Guiding Values 

The guiding values of Themis are: 

● Respect: Themis is committed to ensuring that all those who work within or            
come into contact with the association are treated with equal respect and            
courtesy at all times.   
 

● Equality and Diversity: Themis seeks actively to promote equality and        
diversity. We aim to create a welcoming environment which promotes equal           
access to opportunities, and which identifies and challenges inequalities       
across the Bar, while promoting and preserving diversity.    
 

● Intersectionality and Inclusivity: Themis recognises that discrimination and      
oppression operate and affect people differently, depending on individual         
identity. We believe this creates unique challenges for affected individuals and           
communities, which is why we aim to put members’ lived experiences at the             
centre of our work.  
 

● Community and Collaboration: We are committed to working together to       
deliver services and develop initiatives. Themis empowers women to work      
together and support each other as we tackle structural and internalised          
biases limiting their professional advancement. We strive to collaborate with        
and/or provide resources to people from different communities, issue areas,         
and sectors to promote transformative change. While working in         
collaboration, we hope to highlight the importance of coming together as a          
community to achieve equal opportunities.   
 

● Dynamism:  Themis is committed to being a dynamic and evolving         
association, and to ensuring that the association and this constitution remain         
amenable to adaptation and reflection of social developments.  

3. Purposes 

The purposes of Themis are to: 

● advance the rights of women at the employed and self-employed Bar within            
the UK (Bar) at every stage of life, from access to the profession through to               
retirement; 



● tackle gender inequality and structural inequalities affecting all of our          
members, but particularly BAME women, women with disabilities, and gay,          
transgender and non-binary women at the Bar; 

● inform members and the Bar more broadly about particular issues facing           
women at the Bar, both in general and on the basis of intersectional             
experiences, and about means of addressing these; 

● progress the rights of women by widening access to justice for women            
litigants; 

● create an inclusive network for women at the Bar, both online and in             
person, to widen opportunities for and incentivise research on women’s rights,           
discussion and proposals for reform of the law and legal processes; 

4. Powers  

In accordance with the Values and in furtherance of the Purposes, Themis may,             
through its Executive Committee:  

● arrange and provide for meetings, lectures, seminars and training courses;  
● collect and disseminate information on all matters affecting the Purposes;  
● promote and carry out research and publish the results to the members or to              

any wider audience as it sees fit;  
● acquire and dispose of title to or any interest in property and any rights and               

privileges necessary for the promotion of the Purposes;  
● open and maintain a UK bank account in its name;  
● subject to such consents as may be required by law, borrow or raise money              

for the Purposes;  
● raise funds and invite and receive contributions from any person or persons,            

including by the sale of merchandise;  
● invest monies received and not immediately required for the Purposes in or            

upon such investments, securities or property as may be thought fit, subject to             
such conditions (if any) as may for the time being be imposed or required by               
law;  

● pay any person or persons, other than a current member of the Executive             
Committee, to further Themis’ work;  

● reimburse any person or persons for outlays made for or on behalf of Themis; 
● host a website in its name;  
● hold and operate social media accounts in its name; and  
● undertake such other activities as are desirable for the attainment of the            

Purposes.  

5. Membership  

(a) The original members of Themis shall be Margherita Cornaglia, Luna Spada           
and Ailsa McKeon. Once Themis commences full operation, membership of          
Themis shall be open to any individual who self-identifies as a woman and is: 
 
● a barrister practising at the Bar; or 
● a pupil barrister; or 
● a student in the vocational stage of training to become a barrister.  
 



(b) The Secretary shall maintain and update an annual register of members in            
accordance with Themis’s data protection obligations. Registers for previous         
years shall be separately retained by Themis in accordance with its data            
protection obligations.  
 

(c) Membership is for an annual period from 1 October each year and may be              
obtained by individuals eligible in accordance with clause 5(a) above          
completing a membership form and paying the membership fee due.  
 

(d) Membership fees shall be reviewed and either confirmed or amended          
annually by the Executive Committee. 
 

(e) If an individual seeking membership would experience financial hardship         
through payment, they may apply to the Secretary to pay the fee by             
instalments or, in cases of particular hardship, for a reduction in the applicable             
fee. Such applications will be raised before and decided upon by the            
Executive Committee at its first meeting after the Secretary’s receipt thereof.  
 

(f) No adjustments to membership fees will be made solely on the basis that             
membership is sought partway through a year.  
 

(g) Any queries as to eligibility identified by the Secretary shall be raised before             
the Executive Committee at its first meeting after the Secretary’s identification           
thereof. 
 

(h) The Executive Committee shall have the right to disapprove membership of           
an individual who is ineligible, or to bar or suspend a member for good and               
sufficient reason, provided that the individual concerned shall have the right to            
be heard by the Executive Committee before a decision is taken. In the event              
that the Executive Committee takes a decision unfavourable to an individual           
or member, that individual or member may appeal to the general membership            
as provided for in a Standing Order.  

6. The Executive Committee  

(a) The business and general management of the affairs of Themis shall be            
conducted by an Executive Committee. 

 
(b) The Executive Committee shall, until Themis’s first AGM, be comprised of Ailsa            

McKeon, as Chair, and Margherita Cornaglia and Luna Spada as Committee           
Members. Thereafter, the Executive Committee shall consist of the six Officers           
and three Committee Members. 

 
(c) The Officers are: 

● the Chair, whose responsibilities include being Themis’ contact point for          
general communications, both from within and outside Themis; setting         
meeting agendas; and chairing meetings. 

● the Secretary, whose responsibilities include minute-taking, record       
maintenance, membership management, and other administrative duties.  



● the Treasurer, whose responsibilities include keeping track of and reporting          
on financial matters.  

● the Education and Resources Officer, whose responsibilities include        
providing educational content of events and managing online resources 

● the Social Media and Website Officer, whose responsibilities include         
managing Themis’s online presence via social media platforms and updating          
the public side of Themis’s website. 

● the Events and Marketing Officer, whose responsibilities include making         
arrangements for and carrying out Themis’s events and marketing activities. 

 
(d) The responsibilities of Committee Members are to assist in the running of the             

organisation, and to provide input in and make decisions at meetings of the             
Executive Committee.  

 
(e) Each member of the Executive Committee shall be a current member of Themis             

and, for each year following the first AGM, shall also have been a member for the                
entire year preceding their election.  

 
(f) Each elected member of the Executive Committee shall be elected to their            

respective roles for a term of one year by ballot to be conducted at the annual                
AGM in accordance with Themis’ Election Rules (to be provided for by Standing             
Order).  

 
(g) No individual may hold the position of Chair or Treasurer for more than two              

consecutive years. No individual may hold any other Officer position for more            
than three consecutive years. An AGM or EGM may, by vote of Themis as              
notified to the general membership at least two working days prior to the AGM or               
EGM, waive or relax this rule upon the request of the Executive Committee.  

 
(h) In the event of a vacancy upon the Executive Committee, the Executive            

Committee shall appoint a replacement from among the general membership,          
who will hold office until the next AGM or EGM.  

 
(i) The Executive Committee may organise such sub-committees as it may deem           

necessary and shall determine their terms of reference, powers, duration and           
composition. All acts and proceedings of such sub-committees shall be reported           
back to the Executive Committee at each meeting of the Executive Committee            
during the sub-committees’ existence.  

 
(j) The Executive Committee shall meet (whether wholly in person, or wholly or            

partly by means of audio or visual communication technology) at least four times             
in each year and at such intervals as the Executive Committee shall determine.             
Meetings shall be arranged in an equitable manner. At least fourteen days’ notice             
of such meetings shall be given to all members of the Executive Committee with              
a call for items of business. Meeting agendas and any additional material for             
consideration shall be provided at least three days in advance of the meeting             
date, unless it is not possible to do so.  

 
(k) Any member of the Executive Committee who fails to attend three consecutive            

meetings of the Executive Committee without prior notification shall be required           



to give reasons to the Executive Committee for their continued absence. The            
Executive Committee shall then be responsible for deciding, by majority vote,           
whether their absence was without reasonable cause (in the opinion of the            
Executive Committee) and, if so, whether that individual should cease to be a             
member of the Executive Committee.  

7. Indemnity  

(a) Subject to paragraph (b), any individual member of the Executive Committee may            
be indemnified out of assets held for Themis: 
 

(i) any liability incurred by any members of the Executive Committee in           
connection with any negligence, default, breach of duty or breach of trust            
in relation to Themis;  

(ii) any other liability incurred by any members of the Executive Committee as            
an Executive Committee member of Themis.  
 

(b) This provision does not authorise any indemnity which would be prohibited or            
rendered void by any other provision of law.  
 

(c) In this provision, “any members of the Executive Committee” means any current            
or former members of the Executive Committee, whether individually, jointly or           
severally.  

8. Insurance  

(a) The Executive Committee shall purchase and maintain appropriate public liability          
insurance, from funds held for Themis, for the benefit of the general membership             
of Themis and/or any members of the Executive Committee.  
 

(b) The Executive Committee may purchase and maintain other insurance, from          
funds held for Themis, for the benefit of the general membership of Themis             
and/or any members of the Executive Committee. 
 

(c) In this provision, “any members of the Executive Committee” means any current            
or former members of the Executive Committee, whether individually, jointly or           
severally.  

9. Annual General Meeting  

(a) There shall be an Annual General Meeting (AGM) of Themis each year in             
October. At least 28 days’ notice of the AGM shall be given to all members in                
writing. The business to be conducted at the AGM shall be the election of the               
next year’s Executive Committee, and such other business as determined by the            
Executive Committee, to be notified to the members at least seven days before             
the date of the AGM. 
 

(b) Notice of any resolution to be proposed at the AGM shall be submitted in writing               
to the Chair at least fourteen days before the AGM and shall be distributed to all                
members at least seven days before the date of the AGM.  



 

 

10. Extraordinary General Meetings  

(a) An Extraordinary General Meeting (EGM) of Themis may be called at any time by              
the Executive Committee and in any event shall be called within 28 days of              
receiving a written request so to do signed by at least one-third of the members               
of Themis and giving a reason for the request.  
 

(b) Fourteen days’ notice of an EGM shall be provided to all members, such notice to               
state the business to be dealt with at the EGM. No other business may be dealt                
with at such meetings except that specified in the notice of the meeting.  

11. Rules of Procedure  

(a) The quorum of any AGM or EGM shall be ten members. The quorum at              
Executive Committee meetings shall be five Committee members, including at          
least one Officer.  
 

(b) At any meeting of the Executive Committee, or any AGM or EGM, in the case of                
a draw in any vote cast, the Chair shall have the deciding vote.  

 
(c) The Secretary shall record and maintain minutes of all meetings of the Executive             

Committee, and each AGM and EGM, to be approved at the next meeting of              
relevant kind. Subcommittees shall also record and maintain minutes, to be           
furnished to the Executive Committee as required. The Committee shall          
determine whether and when the members be informed of any matters dealt with             
by the Executive Committee and sub-committees. Any member may request a           
copy of the minutes of a meeting of the Executive Committee or a subcommittee              
by a request in writing addressed to the Secretary who will provide a copy of the                
minutes requested within 28 days.  
 

(d) The Committee may adopt Standing Orders which may establish rules of           
procedure for Themis and otherwise aid its operation subject always to this            
Constitution, which is paramount.  
 

(e) The Committee shall operate and develop the work, actions, activities, and           
functions of Themis in accordance with the policies of the Association and the             
Association Statement of Intent on Equal Opportunities as set forth in paragraph            
3.c of this Constitution.  

12. Finance  

(a) All monies raised directly for or through the activities of Themis shall be used to               
further the Purposes and for no other purpose.  
 
PROVIDED THAT nothing in this Constitution shall prevent the purchasing and           
making of any reasonable gift to persons or bodies who have assisted Themis             



and/or the Executive Committee in its business; or the repayment of reasonable            
out of pocket expenses proven to have been incurred by any person including             
members of the Executive Committee. In all cases of expenditure as           
contemplated by this paragraph, no such expenditure (whether in principal or           
amount) shall be undertaken without the unanimous approval of the Officers.  
 

(b)  The Treasurer shall keep proper accounts of Themis’s finances and shall submit            
those accounts for audit by an independent third party, as the Executive            
Committee shall decide, on an annual basis.  
 

(c) Themis shall maintain a banking account or banking accounts in its name with             
such bank, building society or other financial institution as the Executive           
Committee shall decide (Account/s).  

 
(d) Until the first AGM, the sole signatory for the Account/s shall be the Chair. After               

the first AGM, the authorised signatories to any Account shall consist of the             
Treasurer and two other Officers.  
 

(e) The authorised signatories shall be permitted to each hold a debit card with a              
limit decided by the Executive Committee from time to time, and to have access              
to online and telephone banking services for each Account.  

 
(f) All payments from an Account, including cheques, bank transfers and debit card            

payments, shall be approved by any two authorised signatories, one of whom            
must be the Treasurer or Chair.  

13. Property  

The title to any property which may be acquired for the benefit of Themis shall be                
vested in at least one individual currently holding an Officer position. Once a different              
individual is either elected or appointed pursuant to clause 7(h) to the relevant             
Officer position, the first individual must transfer title to the property to the second              
individual within seven days of the latter’s election.  

14. Amendments to the Constitution and Standing Orders  

(a) This Constitution may be amended at any AGM, or any EGM called for that              
purpose, by the vote of at least two-thirds of the members present and voting. At               
least 14 days’ advance notice of any such amendment must be sent by email to               
Themis’ members.  
 

(b) The Executive Committee shall by two-thirds majority have the power to adopt or             
amend Standing Orders consistently with this Constitution, providing at least 14           
days’ advance notice to Themis’ members of such adoption or amendment. Any            
adoption or amendment of a Standing Order may be reversed at the AGM (or              
EGM called for such purpose) following the Executive Committee's decision so to            
adopt or amend any Standing Orders.  

15. Dissolution  



(a) Themis may be dissolved at an AGM or EGM by the positive votes of at least                
two-thirds of the members present and voting PROVIDED THAT at least 28 days’             
notice of such meeting must be provided to all members stating the business to              
be dealt with.  
 

(b) Themis may also be dissolved in the event that it has fewer than ten members in                
any given year, on the two-thirds majority vote of those members.  
 

(c) In the event of Themis’s dissolution, after the satisfaction of any debts, Themis’             
assets shall be transferred to such organisation or organisations with objects           
similar to the Purposes as Themis shall determine by simple majority in a ballot of               
its members taken at the meeting where dissolution is approved. 

 

16. Interpretation 

For the avoidance of doubt, within this Constitution: 

(a) references to “writing” include email and other digital forms of communication; 
 

(b) where in any circumstance a majority vote is required, an equal split of votes will               
not be sufficient to carry the motion; 

 
(c) at any ordinary meeting, EGM or AGM, a member may attend in person, by              

telephone, or by video call, and attendance in any such form will be sufficient for               
the member to be considered present and to form part of the quorum; and 

 
(d) at any ordinary meeting, EGM or AGM, a member may provide a proxy             

nomination for any vote to any other member, but such proxy nomination must be              
provided in the form set out in Standing Orders (in physical or electronic form) to               
the Secretary before any vote for which it is provided is taken.  

 


